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A | NTRODUCTI ON

The overall neetings market is a portion of what is known in
t he i ndustry as t he “ audi ence support busi ness” ,
characterized by a broad spectrum of neeting and assenbly
events. In general, the industry can be defined as including
all activities that provide entertainnment or educational
benefits to |arge audiences. Accordi ngly, an understandi ng

and analysis of the national neetings market, and an
understanding of the regional and local neeting facilities,
are key conponents of determning the sufficiency of demand
for a potential convention center in Las Cruces, New Mexi co.
W have al so given consideration to the performance trends of
nmeeting facilities and full-service hotels in Las Cruces in
formul ati ng our concl usions.

B. OVERVI EW OF THE NATI ONAL MEETI NGS MARKET

1. Event Types

The following list of event types, i.e., those events where
peopl e neet for business, education, or pleasure, conbine to
make the neetings market. The four major types of events are

as foll ows:

« Conventions are privately hel d meet i ngs of
prof essional groups and associations, which comonly
occur in hotels or convention centers, and are
attended by association menbers and/or affiliations
wi shing to exchange ideas. A convention can consi st
of a single neeting or a nunber of neetings and
typically requires an exhibit room neeting roons, and
a ballroom Conventions often produce trade shows to
mer chandi se products and services. Conventions are
considered "high inpact"” events when attendees stay
several nights in the host city, generating increased
hot el , restaurant, retail, and transportation
revenues.

* Trade Shows are simlar to conventions wth exhibits,
but tend to be nore exhibit-intensive in that they
have fewer neetings, if any at all. Trade shows are
private groups or associations that neet to buy and
sell products. As trade shows hol d increasing nunbers
of concurrent nmnmeetings during the event, they are
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becom ng | ess di stingui shable from conventions.
Conmpared to conventions, trade shows tend to attract
greater nunbers of attendees whose average stay is
shorter. Convention and trade show markets are
further distinguished by the fact that trade shows
often attract nore of their attendees from |arge
nmet ropol i tan areas.

e Consuner Shows, sonetines referred to as public shows,
are events quite simlar to trade shows, wth the
exception that the audience is the general public.
Consuner shows are public exhibitions to narket goods
and services to l|local residents. As attendees are
nearly always l|ocal residents, they have a smaller
i npact on the |ocal econony than those attending trade
shows. Exanples of this type of show would include
hone and garden, boat, <car, recreation vehicles,
hunti ng, gun collector, craft, and anti que shows.

e Cvic Events relate to comunity or institutiona
activities such as graduations, famly entertai nnent,
circuses, sporting events, rodeos, and concerts.
These events al nost exclusively attract | ocal
resi dents.

2. Nati onal Market Profile
a. | nt r oducti on

PKF Consul ti ng has gat hered published research on the industry
in order to conpare, evaluate, and anal yze the characteristics
and trends of conventions and trade shows over the past few
years. A primary source of data is information published by
trade journals representing or pronoting the industry.
Vel | -known industry publications include Meetings and
Conventi ons, Successf ul Meetings, and the Internationa

Associ ation of Assenbly Managers’ Industry Profile Survey.

Each of these publications tracks statistics for the industry
and publishes pertinent data. Meetings and Conventions
sponsors a survey of association executives and neeting
pl anners (who are subscribers) on a biennial basis, with the
nost recent issue being 1998 that summarizes 1997 data. This
survey is well designed and professionally conducted,
resulting in extensive statistical information on neetings and
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conventi ons. Simlarly, Successful Meetings maintains a
conputer file of neeting planners referred to as the
SM Dat abank, which can be accessed for reliable statistical
dat a.

M&C - Meetings & Conventions, along with the Reed Travel G oup,
has been conducting a survey every two years of neeting
pl anners since 1974. The survey provides the travel industry
with data on the nunber of neetings, expenditures, attendees,
and the characteristics of neeting planners. The follow ng was
reported in the nost recent report published in 1998.

The nat i onal meet i ngs industry experienced a slight
i nprovenent in 1997 as conpared to 1995 in the nunber of total
events and total attendance, while total expenditures grew
significantly, at 5.7 percent conmpounded annually. According
to the Meetings Market Report, Meetings and Convention's
readers held 984,700 events in 1997, which is a decrease from
the 1,001, 600 neetings that were held ten years ago. However,
attendance and expenditures increased over the ten-year period
at conpounded annual rates of 0.7 percent and 3.8 percent,
respectively.
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Total Meetings Market

1987 — 1997
Annual G ow h
1987 1995 1997 Rat e
10 Years
2 Years
Nunmber of 1, 001, 600 983, 600 984,700 | (0.2% 0.1%
Meet i ngs 74, 300, 000 77, 400, 000 79, 500, 000 0. 7% 1.3%
At t endance $28, 900, 000, $37, 400, 000, $41, 800, 000, 3.8% 5. 7%
Tot al 000 000 000
Expendi t ur es

Source: The Meetings Market Report — Meetings & Conventions Magazi ne 1998

The Meetings Market Report sub-divides the market into three
categories: corporate neetings, association neetings, and
| arge conventions, as summarized in the followng table. As
can be noted, the majority of neetings are corporate (79.6
percent), but the largest expenditures are fromthe convention
category (40.0 percent), as corporations are having frequent,
yet cost-efficient, neetings.

1997 Meetings Market Sunmary

Meetings | Percent [ Attendanc Per cent Expendi t ures Per cent
e
Corporate | 783,900 79.6% | 49,900, 00 62. 8% $10, 800, 000, 25. 8%
Associ at i 189, 500 19. 2% 0 22.5% 000 34. 2%
ons 11, 300 1.2% 17, 900, 00 14. 7% $14, 300, 000, 40. 0%
Conventi o 0 000
ns 11, 700, 00 $16, 700, 000,
0 000

Source: The Meetings Market Report — Meetings & Conventions Magazi ne 1998

b. Conventi ons

As hi ghlighted above, conventions attract only 14.7 percent of
total attendance but contribute 40.0 percent of tota
expendi t ures. The convention category has shown a slight
decline in attendance between 1995 and 1997, yet the nunber of
events has rebound during that sanme period. Between 1987 and
1997, however, both attendance and expenditures grew. It
should be noted that the slight decrease in convention
expenditures from 1995 to 1997 is partially attributable to
the fact that 1995 was a record year for that category.
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Conventi ons

Annual Growth
1987 1995 1997 Rat e
10 Years 2
Year s
Nunber of 12,700 10, 900 11,300 | (1.2% 1.8%
Meet i ngs 10, 700, 000 13, 000, 000 11,700,000 | 0.9% | (5.1%
Att endance $11, 800, 000, | $16, 800, 000, | $16, 700, 000, 3.5% | (0.3%
Tot al 000 000 000
Expendi t ur es
Sour ce: The Meetings Market Report - Meetings & Conventions Magazine
1998
C. Associ ati on Meetings

Associ ation meet i ngs (national, regi onal , and state)

experienced growmh in all categories in 1997, particularly in
the two years from 1995 to 1997, when attendance increased by
8.9 percent annually.

Associ ati on Meetings

Annual Growt h
1987 1995 1997 Rat e
10 Years
2 Years
Nunber of 181, 700 175, 600 189, 500 0.4% 3. 9%
Meet i ngs 16, 300, 000 15, 100, 000 17, 900, 000 0. 9% 8. 9%
At t endance $10, 000, 000, $12, 000, 000, $14, 300, 000, 3.6% 9.2%
Tot al 000 000 000
Expendi t ur es

Source: The Meetings Market Report — Meetings & Conventions Magazi ne 1998

According to Meetings and Conventions magazi ne, for the past
14 years, meeting expenditures have risen and fallen
alternatively every two years, but the gains have exceeded the
bi enni al dips. Successful Meetings magazine reports that the
growh or decline in association neetings is attributable to
soci al, economc, or cultural changes, such as:

* Problens that beset an industry or association |eading
to specialized conferences or the energence of
conpl etely new associ ati ons;
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e Technology and increased specialization in the
pr of essi onal societies; and

e Covernnent |aw and regul ati ons.

Al t hough association neetings in 1997 had an average
attendance of 95 people, this average <can vary quite
significantly from one state to another. To put this in

perspective, 95 people seated classroomstyle would require
|l ess than 1,500 square feet of neeting space (applying the
industry rule-of-thunb of 15 square feet per person).
Approxi mately 87 percent of the neeting planners surveyed
utilized hotel neeting space for their nmeetings in 1997, which
indicates their preference for neeting and sleeping at the
sanme | ocati on.

The average length of tinme necessary to plan an association
nmeeting was nine nonths, but venues are often selected years
i n advance. The average duration of an association neeting
was 2.3 days, the shortest being regional and |ocal chapter
nmeetings (1.7 days) and the |ongest being professional and
techni cal neetings (3.0 days). As will be discussed |ater,
nost relevant to the proposed facility in Las Cruces are
associ ati on neetings.

d. Cor por at e Meeti ngs

Cor porate neetings, the highest-volune neeting type, decreased
in volune every surveyed year from 1989 to 1997. Cor porate
neeti ngs showed the only decline in neetings volune of all the
event types from 1995 to 1997, but also showed the | argest
increase in total expenditures for the same period. Thi s
expenditure increase follows a pattern of biannual increases
and decreases not wunlike that regarding total neetings
expenditures described earlier. However, the increase is a
positive sign that conpanies are once again willing to spend
noney on neeting functions.

Cor por at e Meeti ngs

Annual G ow h
1987 1995 1997 Rat e
10 Years 2
Year s
Nunber of 807, 200 787,100 783,900 | (0.3% | (0.2%
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Meet i ngs 47, 300, 000 49, 300, 000 49, 900, 000 0. 5% 0. 6%
At t endance $7, 100, 000, $8, 600, 000, $10, 800, 000, 4. 3% 12. 1%
Tot al 000 000 000

Expendi t ur es

Source: The Meetings Market Report — Meetings & Conventions Magazi ne 1998

Corporate neetings in 1997 had an average attendance of 65
peopl e. The average duration of corporate neetings in 1997 was
2.8 days, however, this includes incentive trips, which are
typically held at destination resorts. Trai ning sem nars,
prof essi onal /t echni cal neetings, managenent neetings and sal es
neeti ngs average about 2.6 days in duration. Over 75 percent
of all corporate neetings nationw de draw under 100 attendees.
According to the 1998 Meetings Market Report, facility types
utilized for corporate functions varied, with the nost popul ar
bei ng hotels, resorts, and conference centers.

3. Seasonal ity

Having identified the types and sizes of neeting events, it is
inportant to determ ne when they typically neet. The marked
seasonality of the convention and exhibition industry has been
t hor oughly docunent ed. According to the Meetings Market
Report, Fall and Spring are the nost popular nonths for
associ ati on neeti ngs. The | east popular are the Wnter and
Summer nont hs. This seasonality stens from the avoi dance of
extreme weather, or not wanting to conflict with vacation
schedul es.

4. Tel econf er enci ng

It is possible that technol ogical advances in the area of
comuni cations  wll af f ect the preceding profile of
conventions and trade shows. Tel econferencing has becone the
catchword of the neetings and convention industry during the
| ast ten vyears. Al though the <cost of teleconferencing
continues to fall while the quality of it sinultaneously
rises, little can replace the personal interaction that occurs
during an association neeting. However, the corporate
nmeetings nmarket is susceptible to a loss in event frequency
due to videoconferencing. Very small neetings in particular
can now be held wusing telephone or video conferencing
equi pnent . Tel econferencing is one likely reason that
corporate neeting frequency has fallen over the |ast eight
years.

-7




MEETI NGS MARKET ANALYSI S

5. Sunmary of National Meetings Market

The increase of neeting activity is a positive sign for the
meetings industry. Consi stent increases in expenditures and
attendance in the face of decreasing event volune suggests
that conpanies and neeting planners are saving noney by
consolidating functions and spending nore noney on them In
ot her words, many associations and conpanies are increasingly
enphasi zing regional neetings over state or |ocal functions
t hrough consolidated neetings. Corporate functions, which
have not seen an increase in volune since 1989, have renuni ned
rel atively unchanged in size, but have grown substantially in
ternms of expenditures.

C. ANALYSI S OF REA ONAL COVPETI Tl VE FACI LI TI ES
1. Overvi ew

The following table and section profiles 11 facilities that
were identified as conpeting for association neetings,
banquets, consuner shows, and to a |esser extent, corporate
neetings, in small-to-nmediumsized cities in the Southwest. As
indicated, the range of square feet of net neeting space
(excl udi ng foyer, back-of-house, patio space, etc.) for the 11
facilities is from 10,167 square feet in Farmngton, New
Mexi co, to 585,000 in San Antonio, Texas. The average annua

attendees range from approximtely 60,000 per vyear at the
Sweeney Convention Center in Santa Fe, New Mexico, to 740, 000
attendees per year in Amarillo, Texas. The base rental rates
(excludi ng audi o-visual equipnent and set-up costs) for an
exhibit hall range froma |ow of $200 per day in Farm ngton to
a high of $11, 700 per day in Al buquerque.

For purposes of analysis, we have focused on convention centers
| ocated in cities that are nore conparable to Las Cruces in

terns of overall image, profile, population, and conmerci al
base. As such, we have focused our analysis on eight cities
(El' Paso, Lubbock, Amarillo, Santa Fe, Roswell, Farm ngton,
Taos, and Rui doso). The cities of San Antonio, Tucson, and
Al buguer que, although still conpetitive, have a nuch higher

regional and national profile, and, therefore, were considered
to be less of a benchmark regarding a potential convention
center in Las Cruces. These eight cities have convention
centers with an average size of approximtely 40,000 square
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feet of net neeting space, an average attendance (of those
indicated) ranging from 60,000 to 740,000, and naxi num
capacities ranging from 700 to 8,000 attendees. The average
size of exhibit hall is approximtely 22,500 square feet, and
the ratio of exhibit space to total net neeting area is nearly
60 percent. O note is that the majority of facilities have
| odging within close proximty, an inportant criterion, in site
sel ection for neeting planners, as will be highlighted |ater.
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Conps
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2. Profile of Convention Centers in New Mexico
a. Al buquer que Convention Center

Located in central New Mexi co, along the R o Gande

Al buquer que’s Convention Center is the major neeting facility
for the State of New Mxico. The <center conpleted a
renovati on and expansion in 1990, and currently has a total of
168,000 square feet of net neeting space and 106,200 square
feet of exhibition space. The convention center is divided
into a two-story Wst Conplex and East Conplex. The
convention center has a nmaxinmum capacity of approxinmtely
9,000 attendees at one tine. The facility has been successful
since the renovation and basically drives the downtown hote

market. According to city officials, the lack of hotel roons
wi thin wal ki ng distance of the convention center has resulted
in lost business and is a significant source of concern for
the city. Al buquerque has therefore been an advocate for
additional hotel supply downtown to better support the
convention center in booking business. Specifically, it would
like to see at m ni mum anot her 400 roons in the area to add to
the existing 803 roons that are in close proximty to the
facility (within eight blocks).

Nearly 70 percent of current conventions at the center are
national, and the Al buquerque Convention and Visitors Bureau
is currently focusing its marketing efforts on attracting nore
regional and state association business. Base rental rates
for the exhibit hall range from $5,400 to $11,700 per day
while the base rental fee for neeting roons varies from $200 to
$680 a day.

b. Rui doso Convention & Cvic Events Center

The Rui doso Convention & G vic Events Center brings in nunerous
nmeetings and conventions to Lincoln County. The Rui doso
facility has 24,320 square feet of net neeting space and 14, 994
square feet of exhibition space. Several portable walls offer
14 different conbinations for neetings and conventions rangi ng
from 540 square feet to 2,537 square feet. Meeting roons and
the exhibit hall conbined provide seating for 2,444 persons
theater style, 1,800 in banquet rounds, or a capability of 130
boot hs for exhibitions. The city is fairly small with only
8,500 people and is located in south central New Mexico, just
north of Las Cruces. Ruidoso benefits fromits scenic |ocation
in the Sierra Blanca nountain region, hence the convention
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center’s average annual attendance of approximtely 98, 000;
however, the <city lacks hotel roons in proximty to the
convention center. Base rental rates for the exhibit hal
range from $250 to $625 per day, while the base rental fee for
nmeeting roonms varies from$75 to $185 a day.

C. Roswel | Convention & Cvic Center

The Gty of Roswell is located approximately 175 mles
nort heast of Las Cruces and has a current popul ati on of 48,000
people. The Roswell facility has a total of 20,000 square feet
of net neeting space and 13,000 square feet of exhibition
space, but has a limted nunber of hotel roons wthin close
proximty. The facility has a maxi mum capacity of 2,000 and an
average overall utilization |evel of 106,000 attendees
annual | y. Roswel | has a nunber of local attractions such as
the Bottoml ess Lakes and Bitter Lake, and the International UFO
Museum and Research Center. Base rental rates for the exhibit
hal | range from $250 to $500 per day, while the base rental fee
for neeting roons varies from$50 to $100 a day.

d. Sweeney Convention Center (Santa Fe)

The Sweeney Convention Center is located in Santa Fe, New
Mexi co, with a popul ati on of approxi mately 69,300 people. The
convention center is located in the downtown area and has
approximately 550 hotel roons within close proximty. The
Santa Fe facility has 17,814 square feet of net neeting space
and 10,000 square feet of exhibition space. The center’s nain
floor offers 10,000 square feet of space to accommobdate 80
trade show boot hs, banquets for up to 700 people, or theater-
style seating for 1, 200. Each of the five neeting roons
provides nore than 1,300 square feet of floor space wth
seating for approxi mately 150 peopl e.

The daily base rental fee for the entire facility is $700 which
i ncludes all labor for setting up and breaki ng down, chairs and
tables, as well as mnimal audiovisual equipnent. The
convention center has a program set up with local hotels to
encourage associations to book with the Sweeney Convention
Center. Participating hotels donate one dollar per room per
night for each of the attendees, going towards reducing the
convention center rental fees. O note is that hotels in Santa
Fe participate in this “ progranf on a voluntary basis only.

e. Taos Convention Center
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The Taos Convention Center is located in a ski resort area
situated within the Carson National Forest in northcentral New
Mexi co. The Taos facility has a total of 17,500 square feet of
net neeting space, and has 7,500 square feet of exhibition
space, but only has sonme 380 roons within close proximty. It
has a maxi mum capacity of 700 attendees at one tine. Base
rental rates for the exhibit hall range from $520 to $600 per
day, while the base rental fee for neeting roons varies from
$84 to $130 a day.

f. Farm ngton G vic Center

Farm ngton is located in northwestern New Mexi co, approxi mately
30 mles south fromthe State of Col orado and approxi nmately 50
mles east fromthe Arizona and U ah borders. The city has a
current popul ation of approximtely 40, 000. The Farm ngton
Cvic Center is the smallest convention facility in the region,
with 10,167 square feet of net neeting space and 7,434 square
feet of exhibition space. The nmaxi num capacity for the center
is 1,200, and the center has an average annual attendance of
85,000. There are approximately 500 hotel roonms within close
proximty to the convention facility. Base rental rates for
the exhibit hall range from $200 to $750 per day, depending
whether the group is a corporate group or a non-profit
organi zati on. The base rental fee for neeting roons varies
from $20 to $50 a day.

3. Profile of Conpetitive Convention Centers Qutside of
New Mexi co

Apart from those convention facilities located in New Mexico,
there are five other regional centers that would conpete in
varying degrees with a proposed convention facility in Las
Cruces. These facilities include: the Amarillo Gvic Center,
El Paso Convention Center, Lubbock Menorial Cvic Center, and
the San Antonio Convention Center, all located in Texas; and
t he Tucson Convention Center in Arizona.

The EI Paso Convention Center, the nost proximate facility to
Las Cruces, has a total of 68,400 square feet of net neeting
space and 60,000 square feet of exhibit space, which renders a
ratio of 88 percent of exhibit space to net neeting space. The
El Paso Convention Center, with a 50 percent utilization rate,
is also expanding its facilities wth the addition of 20,000
square feet of exhibit space expected to be conpleted by 2001.
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The Amarillo Cvic Center has 95,297 square feet of net neeting
space and 26,700 square feet of exhibition space, attracting
approxi mately 740,000 attendees annually. The Amarillo
facility is currently adding 65, 000 square feet of neeting
space.

The Lubbock Menorial Gvic Center, with 376,000 attendees using
the facilities annually, has 67,334 net neeting space and
40, 000 square feet of exhibition space.

The San Antonio Convention Center is located in the nost
popul ated city of those cities analyzed for the regiona
conpetitive facilities analysis, with close to 1.1 mllion
peopl e. The San Antonio Convention Center has 585, 000 square
feet of net neeting space and 240,000 square feet of exhibit
space, attracting approximately 575,000 attendees annual ly.

Lastly, the Tucson Convention Center has a total of 144,580
square feet of net neeting space and 89,760 square feet of
exhibition space, and attracts an average of 200,000 attendees
annually. The center is located in Tucson, Arizona, which has
a popul ati on of 520, 300.

D. CONVENTI ON CENTERS | N OTHER SECONDARY/ TERTI ARY CI TI ES

For further analysis, and mainly serving as a reference point,
this section provides an overview of a sanple of convention
centers located in other secondary and tertiary Wstern U S
cities. As can be noted in the table on the follow ng page,
the total net neeting space ranges from 24,000 square feet at
the Yakima and Mdesto convention centers, to 89,000 square
feet at the QGakland Convention Center. The average square feet
of net neeting space is 55,100 square feet, while the average
square feet of exhibit space for the eight facilities is
appr oxi matel y 35, 100 square feet.
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Insert Table of Conparative Analysis of Snall/Medium sized
west ern u. S Cties
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The Mbdesto Center Plaza has the | east anount of exhibit space
with 9,600 square feet, whereas the Qakland Convention Center
has the largest exhibit space, with 73,000 square feet. The
average ratio of exhibit space to net neeting space is 60.5
per cent, and the average annual attendees range from
approxi mately 150,000 attendees per vyear at the Qakland
Convention Center to 500,000 attendees per year at the Lane
County Convention Center in Eugene, Oregon. The average annual
attendees are approximately 284,400 for the five convention
facilities that reported their nunber of attendees. It should
be noted that the Meydenbauer Center in Bellevue, Wshington,
is currently undergoing an expansion of 100,000 square feet.
Lastly, all of the convention centers have lodging facilities
within close proximty.

E. MEETI NG FACI LI TIES I N LAS CRUCES
1. Corbett Center — New Mexico State University

The Corbett Center at New Mexico State University (NVBU), which

opened in the md-1960s, is currently the |largest neeting
facility in the Cty of Las Cruces with a total of 20,339
square feet of net neeting space. The Corbett Center, wth

capacities of 230 to 1,200 attendees, has an 11, 289-squar e-f oot
ballroom with a capacity of 1,200, as well as eight neeting
roons ranging from 300 square feet to 2,021 square feet. The
center also offers an auditorium a conputer center, a
conveni ence store, bookstore and gift shop, full-service post
office, and free parking. The NMSU Student Union which houses
the Corbett Center, has three levels wth the neeting and

convention facilities located on the third level, wth a
cafeteria and student union located on the first and second
| evel s. Base rental rates for the Corbett Center for non-

university events are $30 per day for one neeting room that
seats 16 to 18 people, $150 for the use of one ballroomfor one
day, and $250 for the use of the auditorium for one day. The
followi ng table provides a summary of the historical trends in
the performance of the facility between fiscal year 1991 and
1997.

Cor bett Center Performance
1991/92 to 1997/ 98

Event Type
Fi scal Tot al Tot al New Repeat Uni versity Public
Year Event s At t endees Event
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1991/ 92 97 20, 397 14 83 56 41
1992/ 93 134 18, 749 35 99 79 55
1993/ 94 133 26, 724 33 100 68 65
1994/ 95 128 32, 460 43 85 59 69
1995/ 96 130 19, 387 31 99 79 51
1996/ 97 194 23, 787 75 119 120 74
1997/ 98 220 40, 832 73 147 107 113
CAGR" 14. 6% 12. 2% 31. 7% 10. 0% 11. 4% 18. 4%

" Conpound Annual Growth Rate
Source: Corbett Center

The total nunber of events per year has increased from 97
events in 1991/92 to 220 events in 1997/98, at a conpound
annual growmh rate (CAGR) of 14.6 percent. The average nunber
of events between 1991/92 to 1997/98 was 148 events. The tota

nunber of attendees has also been growing from a count of
20,397 in 1991/92 to 40,832 in 1997/98, at a CAGR of 12.2
percent. The average nunber of attendees over this period was
26, 048 per annum while the average event size is 176 attendees
(26,048 attendees divided by 148 events). The nmajority of the
events at the Corbett Center are non-profit and SMERF (sports,

mlitary, educational, religious, and fraternal) repeat events.

Very few state associations hold neetings at the facility, as
there are no comercial attractions in the immediate vicinity.

In addition, there are limtations regarding the serving of
i quor on canpus, and dorm accomobdations are avail bale when
school is out. Nonetheless, there has been an increase in the
nunber of new events. In 1991/92, there were only 14 new
events held. By 1997/98 this nunber grew to 73 new events, at
a CAGR of 31.7 percent. As can be noted, fiscal year 1997/98
experienced an increase of approximately 17,000 attendees.

This was partially attributed to the Famly Mtor Coach
Associ ation convention, which generated <close to 15,000
att endees.

2. Pan Anerican Center - NVSU

The Pan Anerican Center is the second venue facility |ocated on
the NMBSU canpus. It is an indoor arena that seats a maxi nmum
capacity of 13, 000. The Pan American Center was originally
built as a basketball arena, and is used primarily for sporting
activities as well as for concerts. The facility purchased a
staging system to accombdate sone concerts, however, the
stagi ng space lowers the occupancy to less than 13,000 and it
al so | acks easy access for the production necessary to present
a large event. Sone of the largest events held at the Pan
American Center include a two-day Garth Brooks perfornmance that
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attracted approximately 12,500 each night, a Goria Estefan
concert that had 9,600, and a perfornmance by George Strait that
had 10, 900 attendees.

3. D ckerson’s Barn

Di ckerson’s Barn is located in the southwest portion of Las
Cruces, along Picacho Avenue. The 33,000-square-foot facility
hosts five consunmer shows per year wth approximtely 1,000
attendees per event. The shows that book at Dickerson’s Barn
on a regular basis are an antique show, a gun show, a hone
buil ders event, a trade show, and an agricultural show.

4. Sertoma Bi ngo Hal |

Lastly, the Sertoma Bingo Hall, which has a capacity of 600
people, offers another small neeting facility alternative in
Las Cruces.

5. Overview of Hotels in Las Cruces wth Meeting
Facilities

a. Hi | ton

The HlIton Las Cruces has approxinmately 9,000 square feet of
neeting space, including a 5,000-square-foot banquet room The
hotel has a total of 206 roons and opened in 1986. In 1998,
approxi mately 15,800 room nights, or 30 percent of denand at
the hotel were derived from the group neetings segnent. In
1998, the neeting facilities attracted primarily corporate
meet i ngs, as well as various associations, gover nnent
organi zati ons, and educati onal groups.

b. Hol i day | nn

The Holiday Inn Las Cuces has neeting facilities that can
accomodate a capacity of 800 people. The hotel has 6,250
square feet of neeting space, and there are a total of nine
neeting roons. Goup demand nakes up approxi mately 35 percent
of room nights generated at the hotel. O the 35 percent, 20
percent are directly related to NVBU. Most neetings held at
the Holiday Inn are derived from agricultural associations,
mlitary organizations, church groups, as well as corporate
trai ni ng sessions.
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C. Best Western Mesilla Valley Inn

The Best Western Mesilla Valley Inn has approxi mately 6,000
square feet of neeting space and can cater to a party of up to
700 peopl e. Approxi mately one third of the hotel’s denand
comes fromthe group segnent. O the group segnent, 17 percent
are neeting and conference related, and 16 percent are socia
events. The Best Western Mesilla Valley has a total of seven
neeting roons that are available for neetings and functions.

d. O her Hotels Wth Meeting Facilities

There are four other hotel neeting facilities in Las O uces

that generate sone neeting denmand. The Days Inn has 1,500
square feet of neeting space for a capacity of 220 people.
Most of the neeting demand groups are social, mlitary,
educational, religious, and fraternal (SMERF). Approxi mat el y

30 percent of the utilization of the neeting facilities are
fromfestivals and weddi ngs, as well as sports teans.

Lastly, the Hanmpton Inn, the Best Wstern Mssion Inn, and the

SpringH Il Suites by Marriott provide neeting roons for up to
175 peopl e.
6. Concl usi on

The dated Corbett Center at NVSU has capacities for neetings
ranging from 280 to 1,000 attendees, the majority of which are
religious groups, sports and band canps, as well as university
departnent-rel ated denmand. The Dickerson’s Barn, which is
unattractive and in a generally renote area of Las Cruces,
hosts only five trade shows per annum while the Pan Anerican
Center provides no neeting space. Lastly, the Hlton Inn and
the Holiday Inn, which are dictated by their size, cater to
smal | er corporate groups.

Based on the facts gathered and our analysis of existing
meeting space in Las Cruces, it is evident that the city has a
limted and scattered inventory of high-quality, dedicated
neeting space. Mreover, Las Cruces |lacks a large exhibit hall
to attract national, regi onal , and state associations.
Therefore, a nodern, strategically |ocated convention center is
deened necessary in Las Cruces to acconmobdate current and
potential |levels of neeting demand in the Sout hwest.
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F. FUTURE SUPPLY OF CONVENTI ON CENTERS
1. Las Cruces

The Las Cruces Honme Builders Association, a tax-exenpt
organi zation, is proposing an events center to be l|ocated on
North Main Street on a 7.5-acre site near the Citizen' s Bank
branch buil di ng. The building, which has yet to attain
approval fromthe Las Cruces planning authorities, is proposed
to be approximtely 45,000 gross square feet, with sone 5, 000
square feet for offices, 5,000 square feet for Kkitchen,
storage, and equi pnent roons, and 35,000 square feet usable
for events, exhibits, and neeting roons. The budgeted cost is
approximately $2.5 million, to be funded by private capital.

As wll be discussed in Section 1V, this site has poor
visibility and accessibility to highways, and is not proxinate
to lodging facilities. W understand that the Hone Buil ders
Association is requesting that the Gty Council endorse the
project and approve Industrial Revenue Bonds for financing;
however, this request has yet to be approved.

2. Regi onal Area

As was previously discussed in this section, there are three
expansi on projects of convention centers under devel opnent in
t he Sout hwest. The El Paso Convention Center is adding 20, 000
square feet of exhibit space to its already existing 68,400
square feet of net neeting space. Anot her conventi on
facility, the Amarillo Cvic Center, is adding 65,000 square
feet to its facility. The San Antonio Convention Center is
currently adding 715,000 square feet of neeting space. I t
should be noted that approximtely 243,000 square feet of
exhi bit space and 42,000 square feet of ballroom space were
added and opened on Septenber 15, 1999. The addition to the
San Antonio Convention Center will be conplete in 2001, at
which time a total of 1.3 mllion square feet of neeting space
wi |l be avail abl e.

G LAS CRUCES HOTEL MARKET
1. | nt r oducti on

In the followng section, we review the existing stock of
|l odging facilities in Las Cruces and comment upon their |ong-
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termsuitability for servicing the convention market. As part
of our field research, we inspected the primary hotels in Las
Cruces, and conducted interviews wth hotel managenent .
Information gathered and analyzed include the mx and
seasonality of denmand, rate structures, occupancy, and average
roomrates in the market, the nunber of guest roons avail able
for conventions, the status of proposed hotel projects, and the
outl ook for the Iocal |odging market.

2. Exi sting Hotel Supply

The primary hotel supply in the Gty of Las Cruces is conprised

of a total of 1,790 units. The majority of the hotels are
limted-service facilities that cater predomnantly to the
| ei sure market. Key information for each of these hotels is

presented in the following table. A map detailing the |ocation
of each of these properties in Las Cruces is presented on the
fol | owi ng page.

Primary Hotel Supply - Las Cruces, New Mexico

Publ i shed Room
Rat es
Year Nunber of

Property Opened Roons Singl e Doubl e Arenities
Confort Inn 1996 38 $43 $43 E
Hol i day | nn Express 1997 53 $79 $79 E
Super 8 1985 60 $40 $40 E
Confort Suites 1996 61 $55 $55 E
Sleep Inn 1997 63 $54- 77 $59- 82 E
Best Western M ssion Inn 1946/ 79 66 $46- 54 $50- 58 A CE
Fairfield Inn 1996 78 $50 $50 E
Pl aza Suites 1975 86 $45-57 $45- 58 E
Baynont Inn & Suites 1996 92 $49 $53 E
SpringHi || Suites 1996 101 $59 $59 C, DE
Coachl i ght Inn 1979 108 $40 $40 E
Hol i day Inn 1975 110 $59- 99 $64- 104 A B CDE
Motel 6 1980 118 $45 $45 E
Hanpt on | nn 1985 119 $54- 58 $59- 63 CE
Days | nn 1974 129 $45 $45 A CE
La Quinta 1985 139 $59- 67 $67-75 E
Best West ern Mesilla | 1974/83 167 $52- 62 $58- 75 A CE
Vall ey Inn 1986 202 $67- 107 $77-117 A B CDE
Hlton

Tot al - 1,790 - - -

Aneni ti es Codes

A — Restaurant(s)

B — Lounge

C — Meeting Roons
D - Exerci se Room
E — Swi nmi ng Pool

Source: Managenent of |ndividual Properties and 1999 Hotel & Travel |ndex
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Map of Las Cruces and the hotel narket.
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As highlighted previously, there are seven hotels In Las
Cruces that provide neeting facilities, the |argest being the
Hlton Inn, Holiday Inn, and the Best Wstern Mesilla Valley
I nn. Most hotels in Las Cruces have an affordable rate
structure as they charge an average of approximtely $62.00
per night. The nunber of roonms range from 38 units at the
Confort Inn to 202 roons at the largest hotel, the Hlton Inn.

The total
period from 1996 to 1997
entered the hotel

3.

The following table summarizes the overall
the hotels in

average nunber of

H stori cal

and demand of

resul ting occupancy | evels,
for the period 1993 through 1998, as well

mar ket ,

addi ng a total

roons

Mar ket Perf or mance

is 99 units.
there were seven new hotels that
of 486 roons.

the City of
and the average daily room rates
as our estimates for

growt h
Las Cruces,

Over

t he

in supply

t he

1999.
H storical G owh of Roons Supply and Denand
Hotel Market in Las Cruces, New Mexico
1993 to 1998 and 1999 (Esti mated)
Annual Tot al Aver age
Avail ab | Percen Annual Percen | Cccupanc Daily Per cen
Year l e t Demand t y Room t
Roons Change Change Per cent Rat e Change
1993 461, 725 - 329, 679 - 71. 4% $45. 49 -
1994 461, 725 0.0% | 335,059 1.6% 72.6% $46. 65 2.6%
1995 465, 221 0.8% | 358,700 7.1% 77.1% $49. 12 5.3%
1996 513,905 | 10.5% | 351,369 | (2.0% 68. 4% $50. 41 2.6%
1997 632,085 | 23.0% | 357,369 1. 7% 56. 5% $48. 91 (3.0%
1998 653, 350 3.4% | 384,917 7. 7% 58. 9% $47. 62 (2.6%
1999E" 653, 350 0.0% | 385,500 0.1% 59. 0% $47.50 (0.2%
CAGR 6. 0% - 2.6% - - 0. 7% -
“ Esti mat ed
Source: PKF Consulting and Smith Travel Research
As sunmmarized in the previous table, the year-end 1999
estimated occupancy level for the hotel market in Las Cruces

is approximately 59.0 percent,
ADR of $47.50.

and 1995,

1997,

In 1996,

wth a surge

i nventory.

with an estinmated correspondi ng
The supply was generally stable between 1993
in supply taking place
as six new hotels with 425 roons opened in the narket.
there was a growh of 10.5 percent,
was a 23.0 percent growh in hote

in 1996 and

and in 1997 there
Overal |,

hot el

supply has grown at a CAGR of six percent from 1993 to 1998.
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Qccupancy | evel s have been inpacted with the new roons opening
up in the market. In 1995, hotels reached their highest
occupancy at 77.1 percent. As the new supply entered the
mar ket, occupancy fell to a low of 56.5 percent in 1997.
However, since 1997, occupancy |evels have increased slightly
to 59.0 percent by year-end 1999 (estinmated). O note is that
both occupancy and ADR in Las Cruces would nost likely
increase materially with the opening of a convention center.
Average daily room rates (ADRs) increased slightly between
1993 and 1996, then started to decline between 1997 and 1998,
attributed to the new supply entering the market. For year-
end 1999, the ADR is estinmated to be approximately $47.50, a
decrease of 0.2 percent over 1998.

4, Hot el Mar ket Denmand by Segnent

The denmand captured by the Las Cruces hotel market is oriented
predom nantly towards the leisure segnent. A summary of the
mar ket segnentation is illustrated in the following table for
1999 (estimated).

Hot el Market Segnentation - Las Cruces, New Mexico

Per cent age (1999) Annual Room Ni ghts (1999)
G oup G oup
Leisure | I BT | Governnmen | Meeting | Leisur I BTY | Governmen | Meeting | Total
t s e t s
50% 25% 15% 10% 192, 80 | 96, 400 57, 800 38, 500 385, 500
0

| ndi vi dual Busi ness Travel er
Source: PKF Consulting and Smith Travel Research

5. Future Hotel Supply

Based on discussions with city planning officials, there are
presently no proposed |odging properties that are expected to
be devel oped in Las Cruces. Local hoteliers have heard of a
proposed 40-room Mcrotel to be built in the city, but no
definitive plans are on record.

6. Concl usi on
The previous section indicated that the Las Cruces hotel

inventory is clustered in specific portions of the city (see
map on Page [11-17), mainly situated in the southern portion
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of the city. Moreover, as highlighted earlier, the vast
majority of the conpetitive convention centers are situated
wthin close proximty to hotel roonms, an inportant site
selection criterion to nobst neeting planners. As will be
di scussed in Section IV of this report, these two variables
have been taken into consideration in presenting our site and
facility recommendati ons.

H. CONVENTI ON CENTER DEMAND | N NEW MEXI CO
1. Cat egori es of Denand

In the process of analyzing demand in order to estimate
facility usage and to nmake facility recommendations for a
proposed convention center, it is inportant to first identify
the different categories of neetings demand. According to our
experience in the industry, there are three nmain categories of
demand that a proposed convention center could attract:

e Denonstrated demand is that which can be qualified by
exam ning the utilization levels at conpetitive venues.

e Unsatisfied demand is that which is presently turned away
or “lost” at the area’ s conpetitive facilities due to
capacity constraints (lack of available dates), or space
constraints (insufficient square footage).

* Induced demand is that which does not presently seek to be
accomodated in the area under study. For exanple, if a
city (such as Las Cruces) has never had a convention center
facility, there are potential users, such as state
associ ations and consuner shows organizers that have not
considered hosting large events in the area due to a |ack
of suitable space. These event planners could be persuaded
to host events in a proposed facility.

2. Sources of Potential Denand

Denmand for convention centers in New Mexico enmanates from a
variety of generators. Based on our interviews wth regiona
convention centers and statew de neeting planners, demand is
derived from four sources, or segnents: | ocal, state,
regi onal / nati onal groups, and consuner shows.
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Local neeting demand is generated by banquets, social, and

civic functions and small associations desiring space for
regul arly schedul ed nenbership. Social and banquet functions
i nclude weddi ngs, qui ncefieras, job fairs, hi gh  school

reuni ons, and col |l ege al umi gatherings, anong ot hers.

Demand for local neeting space in the Las Cruces area appears
to be strong as indicated by utilization levels at the NvBU
Corbett Center, the 206-room Hilton, and the 110-room Hol i day
Inn. The Wiite Sands M ssile Range, |ocated approximately 25
mles northeast of Las Cruces, generates an average of ten
nmeetings per year, with sizes between ten to 200 attendees.
Qur research indicates that the average size of |ocal neetings
in New Mexico is approximately 250 persons.

State convention activity is currently concentrated in
Al buquer que, largely due to the city’'s large neeting
facilities, its central | ocat i on, and status as the
popul ati on, governnental, and business center of the state.
However, nost state groups and associations rotate annual
and/ or sem -annual neetings to other New Mexico cities in an
effort to represent nenber associations in outlying areas.
O her cities that accommpdate these neetings are Roswell,
Rui doso, Santa Fe, and Farm ngton. Las Cruces tends to
attract smaller state associations, as it currently does not
offer sufficient neeting facilities that could otherw se
capture a larger portion of this potential source of demand.

Exanpl es of state groups and associations that conduct |arge
annual and sem -annual neetings include the New Mexico Gl &
Gas Associ ation, New Mexico Restaurant Association, and the
New Mexico Honebuilders Association, anong others. Qur
research indicates that there are approximately 60 state
associations in New Mxico that generate neetings with an
average size of 500 attendees. The followi ng table presents a
sanple of sone the state’s nearly 60 associations by average
at t endance.

Potential State Association Conferences in Las
Cruces
Associ ation Aver age
At t endance
New Mexi co Rest aurant Associ ati on 2,500
New Mexico Wnen's State Bow i ng 2, 000
Associ ation
New Mexico G| and Gas Associ ation 1, 000
New Mexi co Honebuil ders Associ ati on 1, 000
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New Mexi co Associ ation of Counties 850
New Mexi co Square Danci ng Associ ation 800
New Mexi co Farm & Li vest ock Bureau 800
New Mexi co Vet erinary Medi cal 800
Associ ation

New Mexi co Wnen’ s Sl ow Pitch 750
Conf erence

New Mexi co Munici pal League 600
Denocratic Party of New Mexico 600
New Mexi co Bankers Associ ation 500
Real tors Associ ati on of New Mexi co 500
New Mexi co Library Association 500
New Mexi co Math & Sci ence Teachers 500
New Mexico Credit Union League 400
New Mexi co Grocers Associ ation 400
New Mexi co Hospi t al & Heal t h 350
Associ ation

New  Mexico Aut onobi | e Deal ershi p 300
Associ ation

New Mexi co Broadcasters 250
Source: Meeting Pl anners

Regional and national neetings and conventions generally
enconpass a del egate attendance that is nulti-state in scope.
Regi onal conventions usually remain within the boundaries of
their nenbership and rotate neetings and conventions anong
principal cities of a region.

Wthin New Mexico, Albuquerque and Santa Fe are the primary
destinations for regional and national neetings. As will be
di scussed in Section V of this report, due to the |ack of
national air service to Las Cruces, it is wunlikely that
significant nunbers of national conventions will consider the
city as their principal destination for neetings.

Exanpl es of regional and national groups and associ ations that
have conducted neetings in the state include the United States
Environnental Agency, the Anmerican Institute of Medical
Education, and the Anerican Heart Associ ation. Qur research
and discussions with neeting planners indicate that regiona
and national associations convening in New Mexico range in
si ze between approxi mately 300 and 500 attendees.

The consumer show market has two categories, the first having
vendors from the local area that are either hobbyist or
retirees, and the other having full-tinme vendors who wll
travel as nmuch as 1,200 mles one-way to be an exhibitor.
Shows that feature |ocal hobbyist and retirees rarely require
a civic center and primarily use churches and schools. Shows
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organi zed by professional pronoters that feature full-tine
vendors, on the other hand, typically require a civic center
with a mninum of 20,000 square feet of exhibit space, but can
manage wth | ess space when the denographics do not support a
| arger show. In smaller venues where nore space is required,
show planners wll set vendors up in the concourse and
adj acent neeting roons. As such, all available space is used
for these events.

Consuner shows in New Mxico take place primarily in
Al buquer que and Santa Fe, ranging fromgem craft, and antique
exhibitions to agricultural equipnment and |ivestock shows.
Qur research indicates that the size of consumer shows in the
region tend to range between approximately 1,000 to 2,000
att endees.

The seasonality pattern of convention center demand in New
Mexico is highlighted in the foll ow ng graph, peaking in March
and troughing in the sunmer nonths.

New Mexico Convention Center Market Seasonality

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Lastly, the vast mpjority of corporate neetings in New Mexico
and Las Cruces are held in hotels. It can be assunmed that
this trend wll, for the nobst part, continue, and that a
convention center in Las Cruces would not serve as a prinmary
destination for this segnent.

LOST CONVENTI ON BUSI NESS | N LAS CRUCES
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Lost business is essentially “ unsatisfied” demand t hat
cannot be acconmpdated due to either timng constraints and/or
insufficient supply. According to a recent survey conducted
by the Las Cruces Convention and Visitors Bureau (LCC&VB), 17
potential conventions were lost to conpeting cities in the
Sout hwest due to the lack of a convention center in the city.
These 17 potential neetings, with a range in size of 50 to
2,000 attendees, would have generated a total of 11,350
attendees, approximately 31,000 hotel room nights, $1.7
mllion in hotel room revenue, and $3.4 nillion in direct
spending in Las Cruces. To that end, a potential convention
center in Las Cruces could capture all the indicated | ost
business, in addition to other wunidentified “ unsatisfied”

demand.

J. OVERVI EW OF MEETI NGS DENMAND SURVEY
1. Met hodol ogy

In addition to our analysis of the Las Cruces soci 0-economc
dynam cs, coupled with our research on the regional and |oca

convention centers presented earlier in this section, we
conducted a qualitative survey of selected organizations wth
denonstrated histories of holding neetings in the state of New
Mexi co. The purpose of this survey was to determne their
preferences, their bases for selecting |ocations for neetings,

and their potential interest in neeting in Las Cruces.

2. Resul t s

Wth the assistance of the City of Las Cruces, we nailed out
163 questionnaires. O the 163 questionnaires, 142
(approximately 87 percent) were nmiled to organi zati ons based
in New Mexico, with the balance being out-of-state. O the
142 New Mexi co-based entities, 59 are professionally-oriented
state organizations, such as the New Mxico Restaurant
Associ ation and the New Mexi co Veterinary Medical Association,
whil e the bal ance are civic entities or organi zations referred
to as SMERF groups (social, mlitary, educational, religious,
and fraternal).

O the 163 questionnaires nailed, 16 were considered “ null” ,
attributed to returned nmmil, disconnected phone, etc.

rendering a net total of 147 questionnaires. O these 147
guestionnaires, we received 30 responses, translating into an
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approxi mately 20 percent overall response rate. O note is
that of the 30 responses, 26 were actual questionnaires
received and four involved followup telephonic interviews
with organizations that were not interested in going to Las
Cruces. The format and content of this survey, along with a
summary of its results, is presented in Addendum D of this
report. The key findings of the received surveys are
hi ghlighted in the follow ng statenents:

« The largest nunber of state association neetings attendees
in the survey is 725;

« The | argest nunber of other organi zation neetings attendees
in the survey is 1,500;

e The nmgjority of neetings are currently being held in
Al buquer que and Santa Fe;

e The mpjority of all neetings are held in hotels;

e The range of hotel room expenditure-per-person is between
$50 to $200;

e The criteria for site selection (in ranking order) are:

Meeting roomquality;
Guest room quality;
Proximty to hotel;
Price;
Air access;
Food & beverage quality;
Travel tine;
Golf availability;
O her recreation; and
10. Proximty to

CeNoOROME

shoppi ng/ rest aurants.

A common comment was that a central location within New

Mexico is preferred,

e Approximately 80 percent of respondents were famliar with
Las Cruces;

e Close to 55 percent indicated that they woul d consider Las
Cruces for a neeting;

* Nearly 38 percent responded that if a convention center was
actually built, they would definitely go to Las Cruces for
their neeting; and

e The mpjority of the respondents nade favorable conments

about Las Cruces, highlighting such attributes as good

weat her.
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3. Survey Concl usi ons

The responses to the qualitative survey indicate that there is
interest in a potential convention center in Las Cruces, and
that the city wuld be a desirable location for group
neetings. As highlighted previously, approxinately 55 percent
of the respondents indicated that they would consider Las
Cruces for a neeting. Some concerns, al t hough not
i nsurmount abl e, were raised in relation to the distance of Las
Cruces froma major airport and the generally renote |ocation
of the city within New Mexico. However, a factor that is
expected to offset this perceived liability 1is the
affordability of Las Cruces as a destination, attracting price
sensitive state and regional associations to the city.

K. CONCLUSI ONS OF OUR MARKET ANALYSI S

Qur analysis of regional and local facilities highlights

sufficient “ denonstrated” neetings demand in the region,
while our qualitative survey indicates the potential for
“ induced” demand from non-local wusers for a convention
center in Las Cruces. In addition, the analysis perfornmed by

the LCC&/B on |ost business is indicative of “ unsatisfied”

demand attributed to insufficient convention center space.
The demand that appears to be “ unsatisfied” is clearly due
to the lack of a suitable neeting facility in the Gty of Las
Cruces.

In sunmmary, it is our opinion that there is sufficient demand
in the Southwest to justify the construction of a conference
center in Las Cruces. In deriving this conclusion, and in
arriving at our facility recomendations that wll be
presented in Section IV, we took into account the follow ng
factors:

1. The convention centers l|located in cities that are nore
conparable to Las Cruces in terns of overall image, profile,
popul ation, and commercial base have facilities wth an
average size of approximately 40,000 square feet of net
neeti ng space,
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2. These facilities had an average size of exhibit hall of
approxi mately 22,500 square feet, and a ratio of exhibit
space to total net neeting area of nearly 60 percent;

3. The only conference facility in Las Cruces, the NwsU
Corbett Center, provides neeting space that is dated and
distant fromthe city’s comercial hubs;

4. Las Cruces has lost sonme 17 potential neetings in recent
years that would have generated a total of approxinmately
11,000 attendees, due to insufficient convention center
space,;

5. The neeting planner survey brought to light the favorable
image Las Cruces has in the Southwest as a potential
destination for associations;

6. There are sonme 60 state associations in New Mexico, with an
average size of 500 nenbers;

7. Qur interviews with neeting planners indicate that an
inportant portion of demand for a potential convention
center in Las Cruces would be generated from the state
associ ation neetings segnent;

8. The vast mmjority of corporate neetings in New Mexcico and
Las Cruces are held in hotels;

9. OGher cities in New Mexico experience relatively strong
| evel s of convention demand from attendees that could
potentially hold their nmeetings in Las Cruces;

10. Between 1995 and 1997, +the attendance Ilevels for
associ ation neetings increased at a CAGR of 8.9 percent on
a national basis;

11. The hotel inventory in Las Cruces may be a limting
factor in attracting very | ar ge and si nul t aneous
conventions (wth nore than 2,000 attendees);

12. The hotel inventory in Las Cruces is clustered 1in

specific sections of the city;

13. The State of New Mexico is one of the faster grow ng
regions in the US.;

14. Las Cruces is the 11" fastest growing city in the nation;
and

15. Las Cruces does not have direct air transport
accessibility, with potential neeting attendees having to
travel approximately 45 mles from El Paso International
Ai rport.

Based on the foregoing variables and our market research and
analysis, we conclude that there is a need for convention
center in Las Cruces, and that such a public facility is
mar ket support ed.

[11-32



MEETI NGS MARKET ANALYSI S

In analyzing simlar-sized cities, and based on our know edge
of the wundustry, we therefore recommend that a convention
center with 40,000 square feet of net neeting space, and
approxi mately 80, 000 square feet of gross building area, would
be the nost effective for Las Cruces. This square footage
recommendation is on a par with the average net neeting space
at the conpetitive facilities, which as highlighted in the
table on page I11-7, conprises approximtely 50 percent of
gross building area.

Such a facility would also conprise an approxi mtely 25, 000-
square-foot exhibit hall, reflecting the average of the nost
conparabl e convention facilities analyzed in this section,
representing an exhibit hall-to-total -net-neeting space ratio
of approximately 62 percent.

The proposed size of the convention center in Las Cruces would
position the city in terns of net neeting space between the
conpetitive centers of Lubbock, Texas and Rui doso, New Mexi co,
and is deened appropriate given the popul ati on base, long term
potential, and | ocation of Las Cruces.
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